Kentucky Department for Libraries and Archives
Local Records Program

Grant Application

Please review Locol Records Grant Guidelines and consuit with your Reglonal Administrator before completing this form.
Use extra sheets if necessary and attach three written, itemized, proiect bid proposals for each project section. Please
send the completed forms to:

Local Records Branch

Kentucky Department for Uibraries and Archives
P.O. Bax 537

Frankfort, Kentucky 40602-0537

Part A: Contact Information
ApplicantName: _Richard Stipp Eads

Applicant Title: Bourbon County Clerk

Office Address: 901 Main Street P.O. Box 312
Paris, KY 40361

Phone Number;  (859) 987-2142

Email Address: richard.eads@ky.gov
Federal iD Number: 061-6000923 _

Part B: Project Summary
Total Funds Requested: § 98,500.00

Please provide a complete description of the proposed project. Describe the project scope and the antidipated finished
product(s). Explain why these records were selected for preservation as well as their historical significance and relevance
to the community. Provide proposed methods for handling the records to ensure they conform to generally accepted
archival and records management standards. See the guidelines for additional examples and attach additional sheets, if
needed.

Create system index and upload scanned Images for 45 Deed books A-Z (1786-1803), 26 Deed books #5, 10-11, 32-49
(1802-1857) and 15 Marriage books #30-104 (1984-2014). Many of these are period books with hand written
scrolling and fading. Attention to detail is required for the older books. Cross reference is required, Confirmation
of spelling and identity. Security microfilming is also required. Some books are ancapsulatad, oversized and sewn.

These are some of the oldest racords of our Commonwealth and must be prolected and preserved. If this grant is
funded, these books wiil have another layer of prolection and will ba more raadily accessible to the public and stsff.
These historical records must be preserved for future generations. These books document our oldest land and cultural history,
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Kentucky Department for Libraries and Archives
Local Records Program

Plan of Work
Please list preferred project vendor{s} for each section, vendor addresses, and vendor phone numbers. (If not selecting
lowest bid proposal, please attach a justification.)

Section 1
Vendor Name: DRMS
Vendor Address: 1400 Husbands Road

Paducah, KY 42002
Vendor Phone and Email: (270) 443-1610/ bengurrola@drmsusa.com

Purpose: Security Microfilming [_] Digitization [l Conservation [] Codification [] satary ] Equipment/Supplies [}
{Select allthat apply)

S o s ) TR Ty T e RO A A S S| | Bbate. || serles || Cost
Exomple: Deed Books A-Z 1799-1858 11317 56,255
Creale systsm index/upload scanned images for 71 dead books A-Z, 5, 10-11, 3249|  1785-1857 L1317 $53,250
and for 15 Mamriage books # 90-104 1984-2014 L1234 $5,250
Diazo Cost for N Copies [ A ] NA
Quality Control {Add 12.5% of the microfilming cost} e A N A NA
Total Cost [EEEED e | 550,500.00
Section2
Vendor Name:
Vendor Address:
Vendor Phone and Email:
Purpase: Security Microfilming (] Digitization [] canservation [] Codification [ salary [ Equipment/Supplies [
(Select alithat apply) —
Example: Shelving N/A N/A $9,040
Diazo Cost for Coples e e S e v ]
Quality Control {Add 12.5% of the microfilming cost] [t ik e e ]
Total Cost B e g

**Please Attach Additlonal Sections, if needed.**
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Kentucky Department for Libraries and Archives
Local Records Program

Commitment of Local Govemment:

Explain the local govemment’s commitment to a comprehensive records management program (appropriate disposition
of records, designation of a records officer, and training of recards personnel in records managerent techniques).
Please detail how your office will commit resources to this project (adequate office, storage or working space;
personnel; supplies; equipment; or a monetary contribution).

The offics of the Bourbon County Clerk Is committed o a comprehensive records management program. We work dosely with

our Reglonal Administrator, Sack Amald, on records managemant activities and on the development of grant appiicallons. Wa uss

mmmmwswammsmmmmmmammWnnmmm;smmwd.mmmmmpnmwml

disposition of cur records. All of our staff are trained on records managemant as it pertains to thelr position, We are commilted to this

project and will provide the vender office spaca and any resources at our disposal. Designated staff members will be

Inspecting imsges and indexes whila the project proceads We commil resources eath year for book presarvation, praper storega and records managemant.

Ara these records stored in secure, fire resistant facilities? If no, please explain how the project will safeguard the
records in questions.

Yes No D

Is access to these records in compliance with the state’s Open Records Law (KRS 61.870-876) and in an area with proper
security and supervision? If no, please explain how this project would ensure compliance.

Yes E No D
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Kentucky Department for Libraries and Archives
Local Records Program

P : P

1. How will this project ensure the preservation of and/or Increase public access to these records? What benefit will
this project be to your agency and community? How will you disseminate information about this project and its
outcomes to the public?

mmnmuhmmmﬁnnmtmmdmuumwm«mmwom.mmmmnrmwummmn!m

éummmmﬂh many In peor condition and this will eliminals tha dally handiing of thasa vital meards. I this application is awardad,
datalls will be published hmanempapcrandupunmmplaﬂonufMpmjeﬁwawilmﬁfyMnewspapuagah Legal representalives
will be abla 10 view and print these documents from pubfic workstations without supervision, Tha ariginal documatits will no longer ba handled

mdmmhdptummalmmmlhwomntmmpmdhmﬁTNswﬁhumlasﬂhmrbalmmﬂﬂmdbwmu

2. Did you consuit with your Regional Administrator white completing this application?  Yes |:] No D
3. Canthese records be removed from the office during the project? ves[ ] No ) N/AL]
4. Inwhat farmat do these records exist? Select all that apply.

Paper Electronic Files [lll] Microfiim [ll] Microfiche [:] Aperture Cards D

Other:

5. Can this project be completed within a single grant cycle (18 months)? Yesl_:l Nu[:]
{grant cycle for Salary grants Is 48 weeks)

6. Additional Infermation/fcommenis:
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Kentucky Department for Libraries and Archives
Local Records Program

n a ngds: The applicant agrees that funds granted under the Local Records
Program will be spent salely In accordance with the project description and budget statement presented in this
application, The grant reciplent acknowledges that any changes in the submitted ptan of project work, funding,
or length must be submitted In writing to, and approved in advanca by, the Kentucky Department for Librarias
and Archives.

Statemen valan nt goli 1 : The applicant 2grees to comply
with all policies, procedures, and standards deriving from Kentucky Revisad Statutes, Kentucky Administrative
Regulations, as well as the policies of the Kentucky Department for Libraries and Archives and the State Libracies,
Archives, and Records Commission concerning management, preservation, reproduction, and storage of puhlic
records in addition 1o those deafing with the official recording of such records in government offices, whether
on papec, microfilm, or ather mediurn.

[3tement regarding project st d ipgncia| expenditure reporting: The applicant agrees to submit biannual
Project Status and Financial Expenditure Reports during the course of the project and at the end of the project
as specified in the grant contract. The grant reciplent also agrees to create 3 separate grant fund account,
maintain separate financial and programmatic records on this project, and retain source documentation such as
canceled checks, paid invoices, payrolls, or other accounting documentation, which would facllitata an audit as
required by statute, regulation, or administrative procedure.

slement regarging i : ment gnd presarvation support: The applicant agrees to make
budgetary allowance to continue the work begun by this project to better manage, presesve, and secure the
current and future recors of this agency. The applicant also recognizes that such an allowance Is a necessary
operating expense that must be budgeted for on a regular basis

nt h ] ith D : The applicant agrees to comply with the Titls I
provisions of the Americans with Disabllities Act and to submit to the Department, upon request by the
Department, documentation that demonstrates compliance with the Title Il requirsments of the Americans wit
Disabikities Act.

rized overmmeqt I T a {oihechgl = ¥ .
LR TIO L ARRS :
ymmf o e E Bty AL \50 A
Typed or Printed Narhe and Title Typed or Printed Name and Title :

Date

B
_OR5> 01T O0R~)5-)9  “HeRK
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RicHARD STiPP EADS
CLErRK Bourson CounTy

Courthansa Mailn Strest
PO Ber311
Parts, KY 4036)

(B59) 2072142 Faa (RE9) 907-5668

INVITATION FOR 81D PROPOSAL

The Défice of the Bourben Caunly Clerkia polying for 3 Kentucky Locad Records Program grant and i
ccepung bld proposals for tenvicesfequipment/iupplies. ey = o

Spechi Canditlonc Atcathmans A

1 wmmr«wmmunmmmermmmummm“
w&ﬂdhhmm:m:hrhhrhmdkﬁhawlmnﬂmmummﬂ-d
Lborataries 1o process their microfim

k) Wﬂmhwﬁmﬂhmﬁwmwrmdﬂ!mm'
Departmant lor Ubrares and Archives as saited bn 725 TAR 1.050 Microllen peochacad with grant funds
mummwwmmrwmmmmmwmm

3 culnddllulm:ummducwdmmmhwuumnmdyommt
wmwmwnmmummnwmmmnmu

LS mamuwmmmmmmmmmmdm
Mmmda:mkdhﬂmmmpﬁmthudmdwnmﬂ

5. Rall microfim uted in this project must be palyester baged,

& Micrographics services olferert mest indicate tha roll length that wil be wed and provide sn estimated
roll coutt for each fine lterms that bs acourate to within one roif,

7 mmmuwl«mﬂmmuﬂmmmmmmmw
sarvices wil be the sole responsitilty of the olerer,

[ 8 oﬁmhmmmhnm-mnﬁmmwnmahwnwmudmi
Seecial rondkions o needs (phatastaty, bindings, phyical conditions, formaty, e} must be taken dnto
scooumt belare a propasyl bs wabmited. A% proparls mrst include Lhe date the on-sie examioation was
mad.

9. Cleifration of tzms, descriptions, condiions or spetifications for equipment/supplies is the sole
reaponsibiity ol che offerer,

10, lummﬂmmummﬁmmfumhhzmddHDWmha.u
sattlon for which tha offzrer is making a propesol, and a total enst of all seceions bid on.

11, Offsrers must provida services or materlaly withia the term of the grant following the heginning of the
£17929 snd subsaquant avalabliity of state fucds.

11. Written notification from the local agenoy and the signed, retumed abligation natement shall consiltuie
0 legat abligation on the part of the offarer to groavide the services ps stated.

13 Selection of 2 bid proposal bs enntingent uin the sward of the Local Records Program grant and
subsequent avallshiSty of state funds,

14, VWrinen proposals must be recslved no bierthan___ February 15,2019 to b comidersa.

A _ﬁ;@a&ezm ‘ éﬁbf__i/f 7/ 3 89
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Rictrae-Stiee FaDs

Tourban County Cleck

—GLERICBRERBON-CotvY———

Courthaase Maln Strexd
FODs 302
Tarls, IOY 40361
Sectlon 1 (R5%) 997-11 2 Fax (USV) PR7-5650
Upload Images und cresic system index for the following:

s Deed Books A-Z (1785-1803) - L1317
¢ Deed Books 86, 10-11, 3249 (1802-185T) L1317
s Mantage books #90-104 (1984-2014) - L12Y

NOTE: It ks the sole respanaibllity of tic rospective bidder ta fnspeet Images and any alher aspect of this
bld ool explicitly espressed In these specilicntions.

| 4 19
IF YOU DO NOT WISH TO BID, PLEASE SUBMIT A NO DID

Tl Uy Gad), A<

Richard Stipp Eady
Bourbon County Clerl,
Counkouse hlala Strees
P.O. Boa 312

Paris, KY 40362




V.l

DRIV =

Upload images and create system index

Create System Index for the following books. The CARD System will require matching
the Barcode 1D with the created index in CARD. CARD license Is required to index Into
system. These are perlod books with hand written scrolling with fading. The older the
books upon inspection show additional attention to detsli are required. Each bhook
during a test run shows that approximately 30-40 hours per book are required ta
complete the index using our resaurces to cross reference and confirm correct spelling
and identitles. This Is required to ensure a quality final product.

45 Deed Books A-Z ~ L1317 {$750 each) $33,750.00

26 Deed Books 6, 10-11, 32-49 ~ 11317 (5750 each) $19,500.00
15 Marriage Books 50-104 - L1234 {5350 each) $5,250.00
Total: $58,500.00

Billing Yerms:

Data Records Management Services will invoice for each sesvice performed and
completed. Tentatlve start date is within weeks of recelving grant. Payments are due
upon delivery and completion of each phase of the project.

Acceptance:
Your acceptance of this proposal constitutes our entire agreement.

s

PO Box 7256 Paducah KY. 42002-7256
270-443-1610



Attschment A
Beurbon County Clerk

February )1, 2019
Uploading (maveg/Indaxing:

Upload Images end ercte sysiem Index foc the following:
»  Decd Books A-Z (1786-1803) ~ L1317

¢ Decd Books #6, 10-11, 32-19 (1802-1857) L1347
¢  Marrioge books #90- 104 (1984-20i4) - L1234

NOTE: 1t Is the sule responsibility of the prospective bidder to inspect Images and any other aspect of this
bid aot explicitly expressed in these specifications.

Blds musi be reiorped (o this office by Echrusry 15, 2019
IF YOU DO NOT WISH TO BID, PLEASE SUBMIT A NO BID.

I you have any questions, plense contact:

e 190 &
Counbmnce Ve Som VoSnle Blacs wot So ossile
S wierosis

Phone: (859) 987-2142

2€:2 d 51 8346)



Ea!dsi Richard !Bourhon Coung Clark)

From: Guy Zeigler <gzelglar®smilic.us>
Sent: Thursday, February 14, 2019 12:39 PM
To: Eads, Richard {Bourbon County Clerk)
Ce: Amold, Jackia (KDLA)

Subject: Ra: micro film bid

Good Afiernoen Richard,

Thank you for the opportunity, However, at this time we submil o no bid.

Guy Zeigler
SMLLC
Sertt frone my Sprint Phone,

—— Original messagescee

From: Ends, Richand (Bourbon County Clurk)
Date: Mon, Feb 11, 2019 3:51 PM

To: ben.purrola@drmsusa.com;Sandsa Edwards;
Ce: tim.boumgardrer @kofife.us:Guy Zeigher;
Subject:FW: miicro ilm bid

This email eriginated from outside of the organization. Do not click links or open attnchments unless you recognize the
sender and know the content is safe,

New Bid for microfilm project. Please respond even if it is a no bid. Thanks richard

——0Origina) Message-—

From: DoNotReply @ky.gov <DoNotReply @ky.gov>

Sent: Monday, February i1, 2019 3:42 PM

To: Eads, Richard (Bourbon County Clerk) <richard.ends@ky.gov>
Subject: miicro filmbid -

Please open the atiached document. It was scanned and sent 1o you using a Xerox Multifonction Printer.
Atachment File Type: pdf, Multi-Page

Multifunction Printer Location: machine location not set
Device Name: XRX9C934E5F9501

For more information on Xerox products and solutions, please visit hitp:/iwww, xerox.com



